Meeting 8.25.11 Eastside Portland Lacrosse
. New Members Voted In
1. Christine Staub — Treasurer

Il New Volunteers

1. Sara Merten — Web Page and Social Media
2, Jen Sziborski — Uniforms
3. Neil Evans — Referee Scheduling
4, Lisa Piantes — Fields
5. Vanessa Ripley — Sponsorships
M. Sponsors
1. EPL Board members will be handing out sponsorship plaques representing

the 2011 season. They will be asking each sponsor to sponsor the upcoming 2012
season. Examples of sponsorship packages include:

2. Gold $1000
3. Silver $500
4, Bronze $250

V. Volunteer Obligation

1. EPL is growing quickly. As a result, EPL needs additional volunteers for
the 2012 season. Each EPL family will be asked to volunteer or opt out with a $50
donation.

V. Uniforms

1. EPL will be keeping the same uniforms for the 2012 season. Families can
buy new uniforms if needed.

VL. Dues for 2012 season
1. 7/8 grade $175
2. 5/6 grade $150

3. 3/4 grade $115



VII.

VIIl.

4. 1/2 grade $90
Grant Girls 7/8 program

1. Pending approval from Grant Girls Managers, we will be merging Grant
Girls 7/8 team into EPL’s 7/8 program for the 2012 season

Lacrosse for All

1. EPL will be exploring opportunities to work more with the Lacrosse For All
program.

Fall/Winter Program
1. Keith and Damon are meeting about expectation and schedules.
Miscellaneous

1. Playing Up — EPL is discouraging kids playing above their grade level. EPL
is establishing a process to apply for playing ahead of a players grade.



